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1. Introduction

The development, implementation and monitoring of a Service Delivery and Budget Implementation Plan (SDBIP) is required by the Municipal
Finance Management Act (MFMA). In terms of Circular 13 of National Treasury, “the SDBIP gives effect to the Integrated Development Plan
(IDP) and budget of the municipality and will be possible if the IDP and budget are fully aligned with each other, as required by the MFMA.”

As the budget gives effect to the strategic priorities of the municipality it is important to supplement the budget and the IDP with a
management and implementation plan. The SDBIP serves as the commitment by the Municipality, which includes the administration, council
and community, whereby the intended objectives and projected achievements are expressed in order to ensure that desired outcomes over
the long term are achieved and these are implemented by the administration over the next twelve months.

The SDBIP provides the basis for measuring performance in service delivery against quarterly targets and implementing the budget based on
monthly projections. Circular 13 further suggests that “the SDBIP provides the vital link between the mayor, council (executive) and the
administration, and facilitates the process for holding management accountable for its performance. The SDBIP is a management,
implementation and monitoring tool that will assist the mayor, councillors, municipal manager, senior managers and community.”

2.  Legislation

The Municipal Finance Management Act (MFMA) defines a Service Delivery and Budget Implementation Plan (SDBIP) as: a detailed plan
approved by the mayor of a municipality in terms of section 53 (1) (c) (ii) for implementing the municipality's delivery of municipal services
and its annual budget, and which must indicate-

(a) Projections for each month of-
(i) Revenue to be collected, by source; and
(i) Operational and capital expenditure, by vote;
(b) Service delivery targets and performance indicators for each guarter
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4. Strategic Intent

Vision:
“Provision of quality services for community well-being and tourism development

Mission:

“To provide quality infrastructure and affordable services, promote sustainable economic growth, financial
viability, sound administration and accountable governance”

Values

e Efficiency and effectiveness;

e Accountability;

e Innovation and creativity;

e Professionalism and hospitality;
e Transparency and fairness;

e Continuous learning and

e Conversation conscious
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STRATEGIC _PERSPECTIVES

Community
Satisfaction

Finances

Institutional

Processes

Learning and
Growth

“Provision of quality services for community well-

_n.:.m.,m.: gand tourism d evelop _ﬂ_m:ﬂw

The Home of Marula and Wildlife Tourism

Growing economic
environment
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wvmnmm_ Rationale 2 1 1 0 50%
Basic Services Delivery | 11 5 5 1 45%
Municipal Financial 9 8 1 0 89%
Viability

Local Economic 6 5 1 0 83%
Development

Municipal 5 3 2 0 60%
Transformation and

Institutional

Development

Good Governance and | 26 23 1 2 88%
Public Participation

Total 59 145 11 3 76%
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Monthly projections of revenue for each source

2019/20 Monthly Projections

R’000
Sources of Revenue Evidence Required
First Quarier _ First Quarter First Quarter
target | Actual Performance Challenges Corrective measures/ Interventions
Performance Variance
Property Rates 34882 34 491 (391) None Deviation not material Finance report
_m.m.mﬁmw“%omﬁh ﬂw: Continue to investigate and audit electricity
Service charges — electricity 34910 . 21131 (13779) illegal connection meters Finance report
f
|
; ¥ Culture of non- . :
Service Charges — Refuse 5018 4297 u (721) payment of services Debt collectors are in place Finance report
Rental of Facilifies and Equipment 134 125 ) ang Nega Finance report
None Target exceeded/ Projections to be adjusted |
Interest on external Investments 551 918 367 upwards during adjustment budget Finance report
Interest Earned — Qutstanding Culture of non- : ;
Debtors 17 509 5381 (12 128) payment of senvices | Debt collectors are in place Finance report
Dividends received ‘ : Finance report
Culture of non- Projections to be adjusted downwards during
Fines 125 32 (93) paymentof services | adjustment budget Finance report
m None Projections to be adjusted upwards during
Licenses and Permits 3281 || 3785 504 adjustment budget Finance report
I
, Projections to be adjusted upwards during
Agency services 748 946 198 None adjustment budget Finance report
Transfers recognised - operational 39088 64 268 | 25180 None Hone Finance report
Transfers recognised - capital | 9356 | 7496 (1860) None None Finance report
Projections to be adjusted downwards during
Culture of non- ; :
Other Revenue 500 364 (136) payment of services adjustment budget Finance report
, L
Total Revenue by Source ___ 146 104 143234 (2 868) g _
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Monthly Projections of Revenue and Expenditure by Vote: (Capital) First Quarter

2019-20 First

2019-20 First

2019-20 First
Quarter Actual

Expenditure and Revenue by Vote Quarter Quarter Actual Remarks/Challenges Comeciive Evidence Required

[ Performance measures

[ Target Capex Performance 5

, variance

I

,W Executive and council Finance report
| Budget and treasury office Finance report
_ Corporate services 838 11 (827) Hens: None Finance report
| Community and social services 238 Hane Nane Finance report
' Road transport 7981 8608 627 Hoge None _ FINGE TR0
_ Elatridiy 3000 (3.000) None None Finance report

,

I [

“ Total by Vote 12056 8619 W (3438) :
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Detailed Institutional Performance Resulis for 2019/20 First Quarter per Key Performance Areas

Under-Performance

Partially achieved

Good Performance

Over achieved

Non-Performance

Note:

1. Over achievement Standards does not apply to compliance targets

2. Over achievement standards applies fo service delivery targets and core business of the municipality
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KPA 1: Spatial Rationale

PMS Cluster IDP Objective Key Responsible Baseline Annval Budget 2019/20 Quarterly Projections _ Evidence
No. & _vmqmo.a manes hanages e First Quarter First Quarter First Quarter Remarks Challenges Interventio Required
Perfor Indicator 30/06/20 target Actual Actoal g

mance (1 Jul-30 Performance Performance

Area Sep19) variance

1.1 Spatial Rationale
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KPA 2: SERVICE DELIVERY

=

PMS Cluster IDP Obijective Key Responsible Baseline Annual Budget _ 2019/20 Quarterly Projections Evidence
No. & Performance Manager Target - : Required
F -
Pt diatos 30/06/20 : n___.uM Qﬂ:n:ﬂ. M.Hw.nh_ucnuﬂ MM”%.E:E Remarks Challenges Intervention
mance (1 Jul =30 Performance Performance g
Area Sep19) variance
[ 2.1 Electricity |
2.1.1 Technical Provision of % on reduction Senior 4,60% 1% OPEX 0.25% Losses Losses Request to BPM billing
infrastructure || sustainable of electricity Manager undetermi || cannot be Revenue to consumers
integrated losses each Technical ned due nm_nc_ﬂw.mn Boz.n.mm_. to nqu Eskom
infrastructure quarter by Services »ooczaz o M.M.ﬂoi info || expidite 5l
and service 30/06/2020 ng revenue
informati section
on from
Eskom
and BTO.
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Intervention
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Challenges
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Performance
variance

Actual

jections

First Quarter

Actual
Performance

2019/20 Quarterly Pro

First Quarter

—
ol
i
2
=
re}
(=]
w
o
>
&
7}

Target
30/06/20

KPA 2

Baseline

Responsible
Manager

ey
Performance

w L
o
=

Indicator

. Iﬁ - I
2.3 Parks and Cemetery




KPA 2: SERVICE DELIVERY

PMS Cluster IDP Objective Key Responsible Baseline Annual Budget _ 2019/20 Quarterly Projections Evidence

No. & Performance Manager Target > = = - Required
iJ First Quarter First Quarter First Quarter Remarks Challenges

Redios Indicator 30/06/20 target Actual Actual e

mance (1 Jul=30 Performance Performance 2

Area Sepl9) variance

2.4 Waste Management
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KPA 3: Municipal Financia

ility and Management

PMS No.
&
Performa

Annual
Target
30/06/20

Evidence Required

2019/20 Quarlerly Projections

First Quarter |
target

(1 Jul =30
Sepl9)

3.1 Financial Management

i ]».s;.u.uummaj

e

b <.

‘m;-_ [P T -

YT T
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KPA 4:
LOCAL ECONOMIC DEVELOPMENT
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KPA 4: Local Economic Development

IDP Objective

ﬂT

e 7=, >nomic || Promotion of || Number of || senior Manager | e _ : T =
| | | HE i s
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_ KPA 5: Municipal Transformation and Institutional Development _

PMS No. Cluster IDP Key Responsible Baseline Annual Target Budget _ 2019/20 Quarterly Projections Evidence
& e e vml.o._._._._o:nm fceager 30/06/20 First First Quarter || First Quarter Remarks Challenges || Interventio Regpied
Performa Indicator Quarter Actual Actual ns
nce Area target Performance Performance

(1 Jul—30 veriance

Sepl9)
5

.1 Organisational Design & Human Resource
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PMS No.
&

Performa
nce Area

Cluster

IDP
Objective

Key
Performance
Indicator

Responsible
Manager

KPA 5:

Baseline

Municipal Transfermation and Institutional Development

Annual Target
30/06/20

First
Quarter
target

(1 Jul - 30
Sep19)

First Quarter
Actual
Performance

2019/20 Quarterly Projections Evidence

First Quarter Remarks Challenges || Interventio || REvired
Actual
Performance

variance
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KPA 6:

GOOD GOVERNANCE & PUBLIC
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KPA 6: Good Governance and Public Participation

Responsible
Manager

Baseline

6.2 Public Participation and Ward Committees
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KPA é: Good Governance and Public Partici

IDP Objective

Key
Performance
Indicator

Annual
Target
30/06/20

First Quarter
target

(1 Jul-30
Sepl9)

First Quarer
Actual
Performance

6.9 Integrated Development planning
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CAPITAL PROJECTS PER RESPONSIBLE
MANAGER
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Senior
Manager
Corporate

Upgrading of

Council Chamber

R1m

01/07/19

30/06/20

Procurement

Specification
Committee
was
appointed.

Requisitions

| Office furniture

Senior
Manager
Corporate

Furniture &

Equipment

R 500

01/07/19

30/06/20

Procurement

Ordered
1x%000 BTU
air
conditioner,a
blinds,3
podiums,4
recorders, 17
x high back
chairs, @
draughtsman
chairs,fridge,
2
desks,system
cupboard,ver
tical plan
cabinet,
microwave,3
x 1200 BTU
air
conditioners,
20x steel
tables and
200 heavy
duty chairs

Requisitions

Senior
Manager
Corporate

Upgrading of ICT
Infrastructure
(Cabling,
Computers,
Switches, Servers
, printers wireless

and Laptop

R1.850m

01/07/19

30/06/20

Procurement

RO

1. Request
foe 2 x
server

Request for 5
colour printer

Reguest for 7
printers

Request for
strip and
quote for

Requisitions
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tment from
Eskom on when
electrification
can be
completed.

Senior
Manager
Technical

Selwane sport

complex

R4 861 299.58

01/07/19

30/06/20

Construction

Site meeting

The
Contractor is
busy with
phase 3.
Physical
progress is
76% and the
time elapsed
is 92%

Current works
are on the
ablution
blocks,
multipurpose
hall
superstructure
brickworks,
high mast
lights and
soccer field.

None

Project is behind
schedule;
Contractor has
indicated an
intention to
submit request
for extension of
time.

Progress reports and Completion report
and Completion Certificate

Senior
Manager
Technical

Tshelang gape to
R71 upgrading

R8 237 238.98

01/07/19

30/06/20

Construction

Site meeting

The contractor
is currently
busy with
phase 2 which
is the last
phase of the
project.

QOverall
progress for
Phase 2 to
date is at
97%, Time
elapsed is at
95.8%.

Surfacing of
the road is

None

None

Progress reports and Completion report
and Completion Certificate
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and irrigation.

Upgrading of Upgrading of Tshiamiso MIG 02/05/2017 2019/06/30 R16 000 000.00 || Phase 1 || None Good
Benfarm street 1.9km from Trading 135 (1.1km) and

gravel to Tar: Phase 2 (0.8

Layer works km) of the

and road project are

surfacing with completed.

30mm

continuously Project  has

graded reached

asphalt, completion

complete with state,

storm water completion

controls, certificates

speed humps, have been

road markings issued.

and road

signs.
Selwane sport Construction Nandzu MIG 25/04/2017 11/10/2019 R39 000 000.00 || Phase 1 ofthe || Progressis Fair
complex of Trading and project is behind

multipurpose General completed. schedule,

hall, Pav Projects Contrcator has

Roofing, Phase 2 of the || indicated the

ablutions and
change rooms,
storm water
drainage,
access road,
electrical
Installation,
High mast
lights, soccer
pitch grassing
and irrigati

Projectis at
practical
completion
stage.

Phase 3
physical
progress to
date is at 45%,
time elapse is
at 48%.

intention to
request
extension of
time.

Request has not
been received,
as yet.

Failure to
reach
completion
before the set
completion
date may result
in the
contractor
incurring
penalties.
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Phase 2 to
date is at
97%, Time
elapsed is at
95.8%.

Refurbishment of
Namakgale Stadium

Upgrading of
the Football
field,
spectator
grandstand,
Athletic track,
Concrete
Palisade Wall
Fencing,
Electrification
of the facility
(Floodlights),
and
Installation of
a turf
irrigation
system,
Netball Court,
Tennis Courts,
Security/Ticket
booth and
Ablution
Facilities.

Contractor
Not yet
appointed

TBA

TBA

R23 000 000.00

The project is
under design
stage.

None .

Not applicable.
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Approval by the
Mayor

This SDBIP is a management and implementation plan (and not a policy proposal)
and is therefore not required to be approved by the Council. The approval of the
SDBIP is a competency reserved for the Municipal Manager and the Mayor of the
Municipality in terms of Section 53 of the MFMA. The Municipal Manager becomes
responsible for ensuring that the SDBIP is submitted to the Mayor within 14 days
of approval of the adjusted SDBIP and the Budget and approved within 28 days
of the approval of the IDP and Budget.

Monitoring
implementation of

the SDBIP

Progress against the objectives set out in the SDBIP will be monitored and

reported on a monthly, quarterly, half-yearly and annual basis.

Signatures

2019-20 First Quarter Compiled by:

) TR R R DM e

M.l Moakamela Date

Municipal Manager

2019-20 First Quarter Approved by:

Clir M M Malatji Date
Mayor
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Annexure A

Methodology

Ba-Phalaborwa Municipality uses the cumulative method on reporting the actual on the Service
Delivery Budget Implementation Plan.

Technical Definitions
BPM

BPM stands for Ba-Phalaborwa Municipality

HH

Household

Urban Areas

The urban areas refers to Phalaborwa, Namakgale, Lulekani and Gravelotte.

Reduction in water losses

This is calculated as follows: Lepelle bill less BPM bill / Lepelle bill x 100.

Reduction in electricity losses

This is caleulated as follows: Eskom bill less BPM bill / Eskom bill x 100.

2.1 Kilometres of roads upgrade from gravel to tar/paving

This relates 0.8 Benfarm, Tambo phase 1 0.7 km and Tshelang gape 0.6

Rehabilitation

Replacement of old road surface (tar) with a new one.

Site Establishment/ Set-up Construction Site

Arrangement of offices, bringing the machinery and equipment onsite.

Tourism Initiatives Activities

September Tourism Month — Spring Day, Orchid Show, Heritage Day Celebration, 2 Tourism
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